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Dimarcorp Health Solutions is a 
leading provider of integrated 
healthcare consulting, practice 
management, and workforce 
solutions. As a comprehensive, single 
source partner, we deliver a full suite 
of services designed to support and 
optimise the operational, 
administrative, marketing, and 
strategic functions of healthcare 
organisations. Our multidisciplinary 
team brings deep expertise across a 
range of sectors, including specialist 
consulting, general practice 
management, allied health, aged care, 
disability services, and Aboriginal 
community controlled health. We 
understand the complex challenges 
healthcare providers face from 
balancing clinical responsibilities with 
regulatory compliance, to addressing 
workforce shortages and financial 
sustainability.
By aligning our sector knowledge with 
tailored, outcome driven service 
delivery, we help build resilient, 
efficient, and patient-centred
healthcare operations.

At Dimarcorp, we operate as an 
extension of your team. Our 
integrated model includes:
• Virtual practice management or full 

practice management support 
• Strategic consultancy / advisory
• Recruitment 
• Marketing and digital infrastructure
• Accreditation support
• Financial oversight
• Human resources

About Us
All our services are underpinned by a 
commitment to measurable quality, 
compliance, and long-term impact.
In response to growing workforce 
demands, we also offer specialist 
recruitment for General Practitioners 
and Allied Health Professionals. Our 
recruitment division ensures timely 
access to high-calibre clinicians, with 
a strong focus on cultural alignment, 
clinical capability, and continuity of 
care.

With over two decades of experience, 
our executive team has supported 
healthcare organisations through 
significant sector reforms, funding 
transitions, the evolution of care 
delivery models, and leadership 
changes, including director 
separations. This depth of experience 
uniquely positions us to guide 
providers through today’s 
complexities and tomorrow’s 
challenges by delivering strategic, 
scalable, and sustainable solutions. As 
the healthcare landscape continues to 
evolve across operational, financial, 
and governance dimensions.

Dimarcorp Health Solutions remains a 
trusted, all-in-one partner. We are 
committed to empowering healthcare 
providers to operate with confidence, 
enhance patient outcomes, and 
achieve long-term success.

Joseph Dimarco is an accomplished 

C-suite executive and management 

consultant with over 20 years of 

experience supporting aged care, 

disability, and not-for-profit organisations.

He has held senior executive roles with 

leading providers throughout periods of 

significant industry growth and 

transformation, gaining extensive 
expertise in governance, operational 

excellence, and strategic leadership.

As a management consultant, Joseph has 

partnered with numerous Boards and 

Executive teams to deliver measurable 
improvements across governance 

frameworks, operational workflows, and 

financial performance. He is known for 

translating complex challenges into 

practical, sustainable solutions that 
enhance organisational resilience, 

compliance, and long-term growth.

Joseph’s leadership is characterised by a 

strategic, collaborative approach, fostering 

high-performing teams and building strong 
partnerships with stakeholders, staff, and 

communities. His deep sector knowledge 

and proven ability to guide organisations

through regulatory, workforce, and 

operational complexities make him a 
trusted advisor in healthcare and 

community services.

Joseph Dimarco

Managing Director

Vanessa Anaiya

General Manger and 
Director  o f Business

Development

Vanessa brings over 20 years of 
executive experience in brand strategy, 

marketing, media advertising, business 

development, and operational 

leadership. She has successfully 

overseen new system integrations, risk 
management, quality control, training, 

and auditing, consistently driving 

business performance, achieving 

growth targets, and supporting 

organisational expansion.
With exceptional communication skills, 

Vanessa fosters strong relationships 

across all levels, prioritising the 

development of strategic and 

sustainable business partnerships.

She also has more than 15 years of 

experience in healthcare, managing 

operations across hospitals, specialist 

private practices, and diverse care-
related businesses. Vanessa has a 

proven track record supporting 

organisations from startups to 

established practices, delivering 

tailored consultancy and operational 
solutions that enhance efficiency, 

compliance, and growth.
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Dimarcorp Health Solutions - Services

Dimarcorp Health Solutions delivers robust, 

customisable solutions tailored to the unique needs 
of practice owners across general practice, allied 

health, and aged care. Backed by deep governance 

and operational expertise, we support care-related 
businesses at every stage of their journey from 

establishment through to growth and transformation.
What sets us apart is our ability to integrate 

specialised capabilities from our affiliated entities, 

enabling seamless access to care-focused services 
in accounting, bookkeeping, human resources, 

recruitment and marketing.This collaborative 
approach ensures a truly comprehensive and 

holistic solution for our clients supporting both day-

to-day operations and long-term strategic growth.

Virtual Practice Management Solution
Our Virtual Practice Management (VPM) Solution is 

designed to empower healthcare professionals 

particularly doctors by streamlining business 
operations so they can focus on delivering 

exceptional patient care. This all-in-one solution 
optimises workflows, strengthens compliance, and 

improves overall operational efficiency.

Key features include:
• Appointment and scheduling management

• Billing and revenue cycle optimisation
• Compliance and accreditation support

• HR and staff onboarding

• Recruitment and workforce planning

Through this comprehensive approach, Dimarcorp 
Health Solutions helps practices enhance 

performance, improve patient outcomes, and 

operate with confidence in an evolving healthcare 
environment.

Dimarcorp Health Solutions empowers practice 

owners to operate more effectively, reduce 
overheads, and consistently deliver high-quality, 

patient-centred care through a fully integrated 

support model.

Practice Management
We take the hassle out of managing your practice 

by delivering comprehensive operational and 

administrative support. Our team assists with 
policy and procedure implementation, contractor 

and procurement management, and ongoing 
compliance monitoring. Our structured framework 

ensures your practice meets regulatory 

requirements, with deficiencies promptly identified 
and addressed, keeping your operations efficient, 

compliant and future-ready.

Reception Management & Appointment 

Scheduling
We manage day-to-day reception operations, 

putting systems in place that enhance both 
patient experience and front-desk efficiency. Our 

appointment scheduling solutions allow patients 

to book across multiple platforms, including online 
-reducing administrative workload and optimising

clinic schedules.

With Dimarcorp Health Solutions as your trusted 

partner, you can focus on delivering exceptional 
care while we manage the business of healthcare.
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Dimarcorp Health Solutions - Services

Business Planning and Consultancy 

Dimarcorp Health Solutions considers our 
practice management solution a strategic 

partnership with practice owners. As part of the 

onboarding process, we develop a customised
practice business plan to clearly define strategic 

and operational objectives, providing a clear 
roadmap for the practice’s growth. The business 

plan also outlines marketing strategies and key 

focus areas to guide the practice forward.

Financial Management & Reporting
We provide comprehensive financial 

management support, including bookkeeping, 

financial analysis, and management reporting. 
Our approach equips your practice with accurate, 

timely financial data to support informed business 
decision-making and align with strategic and 

operational goals. Additionally, we manage 

reconciliation processes, including billing to 
Medicare, to ensure all funding is accurately 

received and accounted for.

Human Resources & Workforce 

Development / Recruitment 
Dimarcorp Health Solutions offers 

comprehensive human resources support as 

part of our integrated service offering. We assist 
with HR management, professional 

development, workforce planning, recruitment, 
and day-to-day operational support to ensure 

your team is well-structured, compliant, and 

aligned with your business goals. Payroll and 
rostering services are also available as part of 

our broader practice management solution.
our broader practice management solution.

Marketing, Design & ICT Solutions
We provide digital marketing, branding, graphic 

and web design, as well as communication and 
IT solutions to help grow and promote your 

practice. Our marketing support focuses on lead 

generation, brand development, and 
communicating your unique value proposition—

enabling your business to attract the right 
audience, strengthen market presence, and 

scale with confidence.

Auditing and accreditation: DHS will 
assist your practice to maintain 
accreditation, by ensuring ongoing 
compliance with accreditation
outcomes. We will also implement an 
internal auditing process to ensure 
that your practice remains compliance.

Practice Analytics and operational 
reporting: Advanced analytics and 
reporting tools provide actionable 
insights into practice performance, 
patient demographics, and financial 
metrics to support informed decision- 
making and strategic planning.

Procurement & Contract Management
As part of our practice management 
services, we coordinate the procurement of 
clinical and non-clinical supplies, review 
and optimise systems, and manage 
contractor agreements. Leveraging our 
broader network, we help ensure you 
receive competitive pricing and reliable 
service delivery—supporting cost-efficiency 
and operational continuity.
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At Dimarcorp Health Solutions we 
prioritise proactive and transparent 
communication, maintaining 
consistent engagement throughout 
every project or service delivery.

We cultivate strategic partnerships, 
seamlessly integrating with your 
organisation to ensure alignment, 
collaboration, and shared 
objectives.

In the event of challenges, DHS 
works collaboratively with your 
team to identify practical, mutually 
agreed solutions that support 
operational excellence, regulatory 
compliance, and sustainable 
growth.

Corporate Governance
We believe that strong governance 

forms the cornerstone of a 
successful and responsible 

organisation.

Busines s Planning
We believe that every business, from 
startups to established enterprises, 

can thrive when equipped with a 
well-thought-out industry specific 

business plan.

Operational Reviews
We believe that operational 

efficiency is the cornerstone of a 
successful business.

Internal Auditing
We believe that a  robust 

internal audit function is vital for 
organisational accountability and

success.

Quality Framework Reviews 
We believe that a  robust quality 

management framework is

essential for organisational success 
and customer satisfaction.

Strategic Planning
We believe that every business, 

regardless of size or industry, can 

achieve its full potential with a  well- 

crafted strategic plan.

Benchmarking & Financial Analysis 

We believe that every challenge 

presents an opportunity for renewal 

and growth.

Business Mentoring &  Coaching 
We believe that with the right 

guidance and support, anyone can 
reach new heights and achieve their 

business objectives.

Business System Reviews 
We believe that a  well-structured 

and efficient business system is

the foundation of a  successful 
organisation.

Corporate Rest ructuring and 
Turnarounds

We believe that data-driven 

decision-making is the key to 
success.

Marketing

Targeted marketing strategies and 

digital solutions help practices grow 

their patient base and strengthen 

their community presence.

Change Management 

Consulting
We believe that change is inevitable 

and can be an opportunity for 
growth and innovation.

Innovation Growth Transformation

Customer Experience and 

Satisfaction
We believe that exceptional 

customer experiences are the 
cornerstone of business success.

Operational, Financial and 

Practice Management
We are a  Partner of choice for all 

your Business requirements.

Education and Training
We specialise in Consulting & education 

training seminars for Healthcare and 

not-for-profit sectors.

Dimarcorp Health Solutions | 1300 78 55 11 | www.dimarcorphealth.com.au | info@dimarcorphealth.com.au
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Who We Support
About Us

Specialists
Dimarcorp Health Solutions (DHS) supports 
all specialist medical practices by providing 
targeted business consultancy and practice 
management services. We help optimise
clinical workflows, streamline administrative 
processes, and enhance operational 
efficiency, allowing specialists to focus on 
high-quality patient care.

Our Practice Management solutions assist 
with appointment scheduling, billing, 
compliance, accreditation, and digital 
integration. These solutions reduce 
administrative burden and improve patient 
experience across specialist practices.
Recruitment services ensure access to highly 
skilled support staff, including practice 
nurses, allied health professionals, and 
administrative personnel, maintaining 
continuity of care and operational efficiency. 
DHS also assists with professional 
development and workforce planning tailored 
to specialist needs and GP growth plans.

Marketing, business advisory, and strategic 
planning services help specialist practices 
attract patients, enhance referral networks, 
and strengthen their presence in local and 
regional communities, ensuring sustainable 
growth and a strong reputation.

General Practice
Dimarcorp Health Solutions works closely with 
general practice providers to streamline 
operations, enhance patient care, and ensure 
regulatory compliance. We provide tailored 
business consultancy services, including 
workflow optimisation, financial reporting, 
and operational oversight, allowing doctors to 
focus on delivering quality healthcare.

Our Practice Management solutions help 
practices manage administrative tasks, patient 
scheduling, billing, and compliance 
requirements efficiently. By integrating 
technology and digital tools, we improve 
patient engagement and operational visibility, 
making practice management simpler and 
more effective.

DHS also supports workforce planning and 
recruitment, ensuring practices have access to 
qualified general practitioners and support 
staff. This strengthens continuity of care and 
enhances patient outcomes across the 
practice.

Through marketing, strategic planning, and 
business advisory services, DHS helps general 
practices expand their reach, attract new 
patients, and strengthen their presence in 
local communities. Our holistic approach 
ensures practices are sustainable, compliant, 
and community-focused.
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Allied Health
DHS supports allied health providers, 
including physiotherapists, occupational 
therapists, psychologists, and dietitians, with 
comprehensive business consultancy and 
practice management services. We assist in 
optimising administrative workflows, 
improving operational efficiency, and aligning 
service delivery with regulatory requirements.

We provide support for scheduling, billing, 
patient engagement, and digital system 
integration, enabling allied health 
professionals to dedicate more time to client 
care. Our virtual practice management 
solutions streamline day-to-day operations 
and reduce administrative burden.
Recruitment services ensure allied health 
practices have timely access to skilled 
professionals, helping to maintain high-
quality care standards and support growth. 
DHS focuses on matching staff who are 
clinically capable and culturally aligned with 
the practice.

Additionally, DHS offers marketing, branding, 
and business advisory services to help allied 
health practices grow their patient base and 
strengthen their reputation within the 
communities they serve.
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Key Benefits of working with DHS!
Dimarcorp Health Solutions (DHS) is dedicated 
to supporting practice owners and the 
communities they serve by enhancing the 
efficiency, accessibility, and compliance of 
healthcare practices. Through our Business 
Consultancy and Practice Management 
solutions, we provide a turnkey approach that 
helps healthcare providers navigate the 
complexities of modern practice operations. 
By managing administrative, operational, and 
strategic functions, we allow healthcare 
professionals to focus on what matters 
most—delivering high-quality, patient-
centred care.

Our consultancy services are designed to 
empower healthcare professionals with 
tailored strategies, innovative solutions, and 
actionable insights. We work closely with each 
practice to understand its unique challenges, 
goals, and community context, ensuring that 
our recommendations are practical, 
sustainable, and aligned with broader 
healthcare priorities. From optimising
workflows and enhancing financial 
performance to supporting workforce 
planning, recruitment, marketing, and digital 
integration, DHS provides a full spectrum of 
business consulting services that strengthen 
both operational performance and long-term 
viability.

DHS is committed to guiding healthcare 
providers toward operational excellence, 
stronger community impact, and sustainable 
growth.

Beyond individual practices, DHS is committed to 

improving healthcare accessibility and outcomes 
for the communities our clients serve. By helping 

practices operate efficiently and sustainably, we 

enable them to expand access to essential 
services, attract and retain skilled professionals, 

and maintain compliance with evolving regulatory 
requirements. Our mission is to support practices 

not just as businesses, but as integral pillars of 

their community enhancing patient experiences, 
driving positive health outcomes, and contributing 

to the overall wellbeing of the populations they 
serve.

Through this holistic, partnership-based approach, 

DHS ensures that healthcare providers are 
equipped to thrive in an ever-changing sector 

while continuing to make a meaningful difference 
in the lives of their patients and communities.

Key Benefits of Partnering with Dimarcorp 
Health Solutions:
•Efficiency: Streamlined administrative 
processes and optimised workflows allow 
practice owners to dedicate more time to 
patient care, boosting operational 
performance.
•Accessibility: Enhanced business systems 
and marketing strategies help practices reach 
and serve more patients, improving access to 
essential healthcare services in the 
community.
•Compliance: Our solutions ensure adherence 
to regulatory standards and best-practice 
governance, protecting practices and 
supporting sustainability.
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Our Methodology
Our Services

1. Discovery and Assessment:
• Illustrate the initial phase where our team 

engages with the client to understand their 
needs, challenges, and goals.

• Identify the processes, protocols and 
procedures for data gathering, interviews, 
and analysis.

2. Analysis and Diagnosis:
•Visualise the stage where our team 

conducts in-depth analysis and diagnoses 
the root causes of the client’s challenges.

•Articulate and identify tools, frameworks, or 
data analytics methods.

3. Solution Design:
•Showcase the creative process of designing 

tailored solutions based on data analysis.
•Focus on collaboration, brainstorming, and 

solution ideation.

4. Implementation and Execution:
• Illustrate the phase where the proposed 

solutions are implemented and executed.
• Identify the framework for project 

management, timelines, and milestones.

5. Change Management:
•Convey the importance of ongoing 

evaluation and continuous improvement.
•Ensure strategies are implemented for 

feedback loops, metrics, and milestones to 
identify improvement.
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Strategic Planning

We specialise in guiding businesses toward 
success through strategic planning and 
execution. With a deep commitment to 
helping organisations thrive in today’s 
dynamic and competitive landscape, we 
bring expertise, innovation, and a proven 
track record to every client engagement.
Our consulting team specialises in aged 
care, disability care, and other care-related 
businesses.

Our Mission: Empowering Your Growth

Our mission is simple: to empower your 
growth and long-term success. We believe 
that every business, regardless of size or 
industry, can achieve its full potential with a 
well-crafted strategic plan. Whether you’re 
a startup looking to define your market 
strategy, or an established corporation 
seeking to adapt and evolve, we are here to 
assist you every step of the way.

Why Choose Us?

• Expertise: Our seasoned team brings 
extensive experience in the care 
sector, offering a comprehensive 
perspective in strategic planning.

• Tailored Solutions: We recognise the 
uniqueness of each business. Our 
tailored approach ensures a strategic 
plan aligned with your specific needs 
and exploits your unique selling 
points.

• Results-Driven: Our success is directly 
tied to yours. We prioritise delivering 
tangible, measurable results that 
foster growth and profitability, with
a focus on a custom action plan for 
each core strategy.

• Cutting-Edge Approach: Staying 
ahead of industry trends, we employ 
the latest tools and techniques to 
create innovative and adaptable 
strategies for each client.

Our Services

1. Strategic Planning: We help you 
define your vision, mission, and goals 
and create a roadmap to achieve 
them. Our strategic planning process 
engages the key stakeholders of the 
business and engages them in the 
planning process.

2. Market Analysis: Gain a deep 
understanding of your market, 
competition, and emerging 
opportunities.

3. Execution Support: Our expertise 
doesn’t stop at planning. We assist 
in the execution and adjustment of 
strategies as needed.

4. Change Management: Implement 
change effectively and ensure your 
organisation embraces strategic 
shifts seamlessly.
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Innovation, Growth, and Transformation

Specialists.


	Slide 1: Capability
	Slide 2: Contents | Capability Statement
	Slide 3: About Us
	Slide 4: Dimarcorp Health Solutions - Services
	Slide 5: Dimarcorp Health Solutions - Services
	Slide 6: “Transforming Healthcare Operations for  Sustainable Success”
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: About Us
	Slide 21: Key Benefits of working with DHS!
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Our Methodology
	Slide 27: Strategic Planning
	Slide 28
	Slide 29: Innovation, Growth, and Transformation

